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CONCEPT NOTE: TUNISIA

	[bookmark: _GoBack]Organisational Information 

	Organisation Name
	

	Organisation Postal Address
	

	Organisation Phone
	

	Organisation Date of Establishment
	

	Has the organisation implemented projects every year since it was established?
	

	Annual Budget Over Last Two Years
	

	Number of Full-Time Employees
	

	Organisation Social Media Accounts 
(e.g. Facebook, Instagram, LinkedIn, Twitter)
	

	Organisation Website
	

	Contact Person/
Main Focal Point
	Contact Person’s Name
	

	
	Contact Person’s Position
	

	
	Contact Person’s Email
	

	
	Contact Person’s Phone
	



	[bookmark: SectionA]Basic Information

	A.1. Proposed Programme Title
	

	A.2. Proposed Duration (months)
	

	A.3. Proposed Geographic Location(s)
	

	A.4. Preliminary Funding Request (USD) 
	

	A.5. Proposed Programme Objective
	

	Context of Violent Extremism (MAXIMUM 500 WORDS)

	In the Proposed Geographic Location(s) listed in A.3. above:
1) What is the violent extremism challenge or situation?
2) What are the key drivers/factors of violent extremism that your programme aims to address, including the role of gender?
3) How would you collaborate with other actors (e.g. state, religious authorities, CSOs, etc.)?

	Focus Population Group(s) (MINIMUM 1 GROUP; MAXIMUM 4 GROUPS)

	Please list the key groups of people whom you propose to participate in your programme:
1) Group 1
2) Group 2
3) Group 3
4) Group 4




	Theory of Change (MAXIMUM 400 WORDS)

	A Theory of Change (ToC) is an explanation of how and why an action is believed to be capable of bringing about the changes it hopes to create or contribute to. A clear ToC helps to describe the logic from the starting point (Problem) to the action (Activities & Outputs) to the change you want to achieve (Outcomes). It also defines your Assumptions. Please describe the programme’s ToC, using the below steps:
· Problem: The problem is usually related to the drivers/factors of violent extremism in your location or context. Please describe the problem you intend to address.
· Assumptions: Assumptions are conditions that you think are needed or necessary for the success of your programme. Please describe the assumptions that are crucial for achieving your outcomes.
· Activities: Please describe what you plan to do. What are the major activities you intend to implement?
· Outputs: Outputs are the immediate, visible, and concrete results of your activities. Please describe the major outputs you plan to deliver.
· Outcomes: Outcomes are the medium-term results of your activities and outputs. They represent a change in a group of people, organisations, or places. Your outcomes should contribute to preventing violent extremism. Please describe one or more outcomes you intend to achieve within the duration of the grant.


	Intervention Strategy (MAXIMUM 300 WORDS)

	1) Is your organisation proposing to form and lead a consortium of sub-recipients, or will the organisation implement the programme directly?
2) Please describe how the organisation will select communities and participants without stigmatising them.
3) Please describe the planned implementation strategy, including how you plan to address gender.

	Expertise of the Organisation (MAXIMUM400 WORDS)

	What makes your organisation well positioned to implement the proposed programme?

	Preliminary Funding Request
(PLEASE ADJUST THE NUMBER OF OUTCOMES AND OUTPUTS BASED ON YOUR PROPOSED PROGRAMME)


	Outcome
	Total Amount (USD)

	Output 1
	………….

	Output 2
	………….

	Output 3
	

	(Consortium) Management Costs (if applicable) 
	

	Personnel Cost
	

	TOTAL


[bookmark: SectionC][bookmark: SectionE65][bookmark: SectionG]
Problem


Assumption


What we do


Output 


Outcome







Page 1 of 2
image1.jpeg
Global Community Engagement
and Resilience Fund

CGCERF




